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MORE INFORMATION.

LESS CERTAINTY.



THE STRATEGY
CAN SEEM CLEAR.

But what about your
leadership system?



WHEN PRESSURE RISES,
TRUST IS TESTED.

Pressure will narrow what leaders notice and what 
people are willing to say.



AI CAN PROCESS MORE.

BUT EQ OPENS UP WIDER DIMENSIONS



THE QUESTIONS PEOPLE ARE QUIETLY ASKING

01 Do you know what you are doing?

02 Will you do what you say?

03 Do I matter in your decisions?

04 Can I speak honestly when I disagree?



THE ARCHITECTURE OF TRUST

01

CREDIBILITY

Do you know what

you are doing?

02

INTEGRITY

Will you do

what you say?

03

HUMANITY

Do I matter in

your decisions?

04

CONNECTION

Can I speak honestly

when I disagree?



CREDIBILITY

Do you know what
you are doing?

People can accept uncertainty
when they trust your judgement.



INTEGRITY

Will you do
what you say?

Values become visible when
the decision becomes difficult.



HUMANITY

Do I matter in
your decisions?

Every strategic decision lands
in somebody's life.



CONNECTION

Can I speak honestly
when I disagree?

The greater risk is a room

that will not question the answer.



THE EXECUTIVE TEAM
IS WHERE TRUST
BECOMES PERFORMANCE.

How leaders challenge, decide

and act together.



What will your people remember
about how you led during periods of change 

or uncertainty?

Technology may power the future. Trust will hold it 
together.



CONTINUE THE
CONVERSATION
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